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Only A Pavement Away (OAPA) was founded by 
Greg & Gill Mangham whose refusal to accept that 
all people who are homeless or rough sleepers, 
were in these situations due to some fault of their 
own or through some form of addiction. At the 
same time, there was an increasing awareness 
that the hospitality industry needed to employ a 
large number of team members to meet the 
needs of a growing industry. 
 
On average, one homeless person dies every 
fortnight on our streets. In addition, 70,000 ex-
offenders are released each year with just £46 
discharge grant in their pockets. An additional  
6,000 veterans have no permanent address and a 
shocking 50,000 veterans are coping with mental 
health issues.   
 
The charity, established in 2018, now provides an 
effective conduit between forward thinking 
employers in the hospitality industry and 
charities/organisations working with homeless, ex-
offenders and vulnerable veterans to place people 

into long term, stable employment. It also 
facilitates training and development programmes.   
Starting a new job can be daunting for a person 
who has been homeless or in prison and requires 
a significant amount of support to help with the 
adjustments to having a place to call home, as well 
as a new job. 
 
OAPA provides additional financial support in the 
form of a one-off stability grant of up to £1500 to 
those who need it to overcome any barriers to 
employment such as short-term support with 
rent, travel costs, uniforms or initial living expenses. 
 
The charity has to date, placed a total of 77 
members into employment adding c.£2.5 
million to the economy. Over the next 3 years, 
OAPA aims to support a further 700 people into 
employment giving each the chance to forge a 
pathway to a brighter future.  
 
 

Only a Pavement Away.

Only a Pavement 
Away  understands the 
importance employment 
plays in breaking the cycle 
of homelessness not just 
through income which 
helps sustain housing but 
by raising confidence, 
improving mental health 
and wellbeing, increasing 
self-esteem and creating 
new personal and social 
networks. 

The tangible gain 
for society  
 

It is estimated that it costs c. £20k to 
provide support to a person sleeping 
rough whilst the OAPA member 
stability grant support is a one-off cost 
of c.£1500 thereby leaving a substantial 
gain to society.  
  
If OAPA help 700 people from across 
the UK into work within the hospitality 
industry over the next 3 years we 
estimate that society would benefit by 
c.£140m over a 10-year period - a cost 
saving which could be used to employ 
c.350 nurses per annum. 
 



mission, values. and goals

Strategic Goals 
 
            Be the leading force in the hospitality industry for employing those from disadvantaged 
            backgrounds. 

            Drive all charitable activity with regards to getting vulnerable people into employment 
            through one conduit. 

            Deliver a finely tuned employment network which has the processes to protect both 
            the  employer and the candidate. 

            Have in place a formalised plan for funding to accommodate the growth of OAPA over 
            the next 5 years.

Our values  
 

To create an effective conduit between employers in 
the hospitality industry and those charities whose main 

aim is to support the homeless, ex-offenders and 
vulnerable veterans reintegrate back into society.

will shape our behaviour, integrity and ultimately what we 
achieve.   Our values have been designed to relate to all those 
involved in Only A Pavement Away. 

Tenacity  
We will never give up on our goal and look at every 
feasible and ethical way in which to overcome 
anything that may hinder and/or slow up our 
programme. At all times we must demonstrate 
creativity and adaptability.  
 
Empathy  
To have the ability to relate to the needs of those 
involved in Only A Pavement Away both employers 
and candidates. We must never forget that everyone 
is equal.  
 

Courage  
By entering primarily unchartered waters, we will face 
scepticism and a sense of apathy. Our duty is to 
encourage those that may hold these differing views 
to align themselves and their companies with Only A 
Pavement Away and our vision of change.  
 
Responsible  
No matter what barriers we are faced with we must 
always act with a sense of moral code and principles 
that enhance, promote the Only A Pavement Away 
project which has been created. 

Ambitious  
Ensure that Only A Pavement Away has the financial, legal and operational governance, to succeed in its goals 
whilst sustaining its longevity
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HAH
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Against 

Homelessness

PayGapFund
raised for OAPA 
members on furlough£18K

Raised By Charity 
Cookery Challenge£5k

LifeSkillsHub
London Freemasons for

Funding from 

Raised from
the BigGive£9K

TomAIKENS
Official Ambassador

Cook&Dine
raised by 1st 
annual lunch£16k

5500
flasks distributed
to rough sleepers

WinterWarmthCampaign

FillAFlaskCampaign

Since the launch of OAPA in October 2018, the charity has achieved 
so many amazing things !  Our thanks to the generous support of 
all our partners, supporters, employers and charity partners

people put into 
work in 2 years.77 £2.5

Added value 
to the UK 
economy 

million



I have been employed at Gaucho 
for 9 months now and it has been a 
pleasure to work there. I am 
learning new skills everyday with 
support of the team and the new 
head chef. They make the 
workplace more enjoyable and 
friendly. At work I have learnt the 
importance of teamwork and 
patience when it comes to details 
and struggles. 
 
Being newly employed by the start 
of the pandemic has put a lot 
uncertainty about the future and I 
was anxious as to whether I would 
still be employed at the end of 
lockdown. However, I was shocked 
to receive not just constant updates 
from the company and help to cope 
with difficulties during lockdown, 
but also help off Only a Pavement 
Away, receiving extra payments 
which supported me financially 
through the pandemic. I was 
constantly updated and informed by 
Izzy and she kindly replied to any 
questions I had. Although lockdown 
was difficult and had a lot 
uncertainties, both Gaucho's and 
Only a Pavement Away ensured me 
that everything will be ok and it is 
clear they care about their 
employees/members. 
 
Many thanks to Only a Pavement 
Away and everyone at Gaucho, 
Charlotte Street. 

Mohammed’s 
story

2020 has been a challenging year for everyone but with thanks to 
the continued & incredible support from our partners and 
supporters, we have been able to achieve some incredible 
milestones for the charity this year. 

At the onset of the COVID-19 lockdown and continuing 
throughout the year, OAPA set up a Pay Gap Fund which raised 
over £18,000 to support current members by paying them the 
20% salary they were missing through furlough. 

OAPA launched the Hospitality Against Homeless Campaign 
with the aim of bringing together the hospitality industry in a 
focused effort to provide emergency support to homeless people 
across London many of whom included fellow hospitality industry 
colleagues who had found themselves homeless because of 
recent job losses. Working in partnership with industry partners 
and charities, OAPA has distributed 55,000 meals to 800 people 
experiencing homelessness since the start of the campaign and 
is continuing this through further food donations over the 
Christmas period. 

OAPA welcomed its first official Ambassador the inspirational 
British Chef, Tom Aikens who created a virtual Charity Cookery 
Challenge which saw 200 participants take part in creating a 5-
ingredient dish and raised £5,000. 

OAPA created and launched a fully bespoke Jobs Board, the first 
of its kind geared specifically towards the hospitality sector and 
provided free of charge to all OAPA employers and charities, 
speeding up the process immeasurably.   

OAPA secured funding to recruit 2 Relationship Managers who 
will work to secure jobs for 700 vulnerable people over the next 3 
years. 

OAPA created a COVID Resource Hub to help hospitality workers 
impacted by Covid-19, navigate the resources available to them. 
The aim is for those facing hardship during the pandemic to 
access this support and act as a preventative measure against 
long term unemployment and homelessness. 

OAPA secured funding to launch the first Life Skills Hub. The hub 
will be a centre to train those being re-housed and re-employed 
on how to live independently, whilst developing their 
employability skills and giving them the tools, they need to get 
back on their feet.  

Despite the challenges of lockdown, we are also proud that both 
our Fill a Flask and Winter Warmth campaigns took place this 
year, with over £115k worth of donated items including 23,000 food 
pouches, 3500 flasks, 1500 backpacks, 3500 items of clothing and 
95,000 pieces of cutlery distributed across London, Manchester, 
Norwich and Brighton.  

 



By investing in Only A Pavement Away you can help make a difference to the lives of hundreds of 
people facing or experiencing homelessness by supporting us to; 
  
Develop a strong programme support team to create more pathways to 
employment and maintain an effective, simple and seamless link between the employers & charity 
partners signed up to the programme.  
Our annual fundraising target to support the development of our Programme Support 
Team - £350,000 per annum.   
 
Deliver a sustainable and impactful events & campaigns programme helping to 
drive funding and awareness and to gain further recognition with Government, Charities, Employers 
and the Media as being part of a preventative solution to those in danger of potentially entering 
homelessness, crime, destitution and /or vulnerability.  
There are various levels of funding opportunities to support our Events and Campaigns 
programme ranging from £3,000 to £10,000 per annum. 
 
Provide a range of training and development courses to further support our members 
including the newly created Life Skills Programme Hub which will be a centre to train those being re-
housed and re-employed on how to live independently, whilst developing their employability skills 
and giving them the tools, they need to get back on their feet. 
Our annual fundraising target to support the implementation & delivery of the training 
and development programme - £100,000 per annum. 
 
Invest in our members future by providing Stability Grants to support those Members who 
require it.  From additional short-term financial support with their rent, travel costs, uniforms to initial 
living expenses as a one-off grant of up to £1500. (Applied for by a members supporting charity).  
Our annual funding target to support member stability grants (based on 60% of new 
members requiring max £1500 grant) - Year 1 c.£175,500, Year 2 c.£207,000 and Year 3 
c.£234,000. 

How you can make a 
difference .
Over the next 3 years we want to develop mutually beneficial 
partnerships and collaborations to create a range of fundraising 
opportunities to help build our team, create more pathways to 
employment and support a further 700 vulnerable people back into 
employment by 2023.



Ways to support our work.
Our partners and supporters play a vital role in helping us to achieve 
our Mission and we would love to start a conversation with you!   There 
are plenty of ways to work with us to also get the best for you, your 
business, employees and customers. Working with OAPA will allow 
your business to promote its values, inspire your staff, positively impact 
your reputation and increase your reach to a wider audience.  

Strategic Partnerships. 
Tailored strategic partnerships which support OAPA to fulfil and develop its longer-term aims can offer your 
company the chance to fund a unique project, service, role or campaign.  A partnership can provide your business 
a range of opportunities from employee skills-based volunteering, involvement in our annual events and 
campaigns programme, employee/customer/client fundraising events but also the opportunity to develop 
bespoke event & PR opportunities. 

Events & Campaigns.  
OAPA has 5 key annual Events & Campaigns which have been created to help raise awareness and raise funds. 
Companies and individuals can get involved through sponsorship of events, volunteering, donations and  
much more!  

Cook & Dine an annual fundraising lunch attended by key hospitality industry figures and leaders, OAPA Annual 
Conference, Fill A Flask & Winter Warmth Campaigns raise awareness of the plight of rough sleepers through 
the distribution of thermal flasks, clothing and food and, Hospitality Against Homelessness provides the basic 
needs of those experiencing homelessness. 

 
Cause Related Marketing (CRM). 
We can work with you to develop a mutually beneficial 
cause-related marketing campaign, where a portion 
of sales of a product are donated to OAPA. Your 
business may leverage the goodwill that is associated 
with OAPA and use it to increase loyalty, or drive sales 
of a product or service. For sole traders and smaller 
businesses, OAPA is registered with Work for Good 
who can provide the legal agreements and business 
support to set up your campaign.. 

 
Digital Giving.  
We are currently looking for businesses to adopt the 
Pennies customer micro-donation solution to help us 
raise the vital funds needed to grow and develop the 
OAPA programme across the UK. Pennies – the digital 
charity box – enables customers to make safe, 
anonymous donations by either rounding-up or 
topping up their bill to the nearest £1 when paying by 
card or mobile wallet.   

Nominated Charity. 
Nominating OAPA as your official charity for an event, 
trade show, conference, dinner or as your “Charity of 
the Year” helps to raise your charitable giving profile 
to your clients and customers but is also a great way 
to help OAPA raise awareness and fund .  We can help 
develop a range of activities for a charity of the year 
fundraising programme from employee fundraising 
and volunteering, to customer fundraising through 
the deployment of in-store digital giving platforms 
such as Pennies and participation in bespoke team 
challenge events in the OAPA Tough Mudder. 

Member Stability Grants. 
Donate/Invest to support OAPA members who 
require short term additional support through our 
stability grants programme annually. 

Gifts In Kind. 
Support to events, campaigns and projects through 
general product donations or by the provision of pro 
bono services.
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